
The Craig Memorial 
Hospital Transformation

Shannon Scott – City of Craig and Craig Housing Authority
Stacey Eriksen – USEPA Region 8
Mike Scholl – Ayres Associates
Moderator: Christina Hiegel, Ayres Associates
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Our Need – Jobs and Services

Upcoming closure of major employers –
Craig Station Power Plant operated by Tri-
State Generation and Transmission and 
Trapper Mine

Affecting over ~300-500 Direct and 
Supporting Jobs/Businesses

New and diversified business and industry
for the community to replace jobs and tax 
base



The Need for Affordable Housing



PREPARING 
FOR SUCCESS



Establishment:
• Established a 7-Member Economic Development Advisory Committee in 2023
• Used the Moffat County Vision 2025 Transition Plan as Guidance
• Focusing heavily on marketing and recruiting efforts

Accomplishments:
• Established two Urban Renewal Authority 

Areas
• Completed Housing Needs 

Assessment/Action Plan
• New Economic Development Website
• Small Business Grant Program
• Business Plan Competition for New/Existing 

Industries
• Construction of a Business/Industrial Park
• Formation of a Rural Transportation 

Authority
• Inventoried Commercial Properties



Small Business Grant Program







AND CONTINUING ON….

Establishment:
• Promotes our Community and Key 

Buildings.
• Brought online in 2023.

Establishment:
• Established in 2021 to fill the need for a 

local affordable housing developer.
• Currently development 20 new units of for 

sale housing with completion in July.
• Looking at land for a second development.



2021-2023 
BROWNFIELD 

GRANT



Completed: 
2023

Awarded: 

2022

Application 

2021

PROGRAM OUTCOMES - $300K Grant

Additional 
Funding
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Community 
Members 
Engaged

Brownfield 
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Completed 
Site 

Development 
Plans

Housing 
Units in 

Development

$ 8.9M+ 100+ 13 6 20



https://storymaps.arcgis.com/stories/ef37d41afd9d4b1f96e24f80216ec1c9


REDEVELOPMENT – The Golden Cavvy
Status: Looking for its new owner



REDEVELOPMENT – The Spicy Basil
Status: Looking for its new owner



REDEVELOPMENT – Alice Pleasant Park
Status: Construction 2024



REDEVELOPMENT – Industrial Park
Status: Starting Construction 2024



REDEVELOPMENT – Woodbury Housing
Status: Its Complicated…



REDEVELOPMENT – Yampa River
Status: In Progress

$10,000



REDEVELOPMENT – Bad Alibi Distillery
Status: Under Construction



REDEVELOPMENT – Moffat County 
Courthouse  Status: Slated for Demolition





…AND NOW 
THE HOSPITAL



Moffat County Former Hospital
785 Russell Street



OUR HISTORY
Served as the Former Memorial Regional Health Hospital (MRH)
Built in 1949 with Multiple Additions
Primary Health Care facility until 2015 serving 13,000+
48,204 – Square Feet



Environmental Considerations

Asbestos (Prior to Brownfield Grant):
• >700 Asbestos Samples Collected
• 40,000 SF of Abatement Completed
• April 2021 an “Active Spill” was 

reported to CDPHE during demolition
• MRH provide $1.4M for demolition 

and abatement
• Over 30 break-ins

Additional Considerations:
• Phase I ESA and NEPA Evaluation 

required for Funding
• EPA provided additional support 

for area-wide planning on the 
development





Leveraging Grant 
Opportunities



Groundbreaking
August 25, 2023





Site Work and 
Foundations











Next Steps!

• Landscaping 
Plans

• Painting
• Renting
• Landscape
• Irrigation



Courtesy: Shannon Lukens



CONTACT US! 
Shannon Scott, MBA
Economic Development Manager

City of Craig 

#970-826-2020

sscott@cityofcraig.org
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