
Technical Assistance for 
Redevelopment

Greg Davis – EPA Region 8
Stacey Eriksen – EPA Region 8
Angie Martell - Colorado Brownfields Partnership
Mackinzi Taylor - Colorado Brownfields Partnership
Brooks Cowles - 9th Path Advisors



Keys to Success:
Identify Local Champions

Use Plans to Accelerate Redevelopment
Planning Begets Grants



Local Champions
- Often a non-government advocate/voice
- Can be identified through walkthroughs or pop-up events
- Use local business advocates
- Get the most vocal NIMBYs involved and on your side



Planning Resources: Local Hutzpah

Popup Events
Site walks

Realtor Meetups



Planning Resources: Local Hutzpah

Popup events
Site walks

Realtor meetups



Partner to Build the Capital Stack



Brownfield Grant - Site Planning

Fremont County – Market Analysis

Site-specific planning 
through assessment 
grants, and to a 
lesser extent cleanup 
grants



Kansas State University - ksutab.org

KSU-TAB is a free brownfields direct service provider

Site reuse planning

Alternatives analysis

Kickoff meetings

Public engagement

e-Tools



Land Revitalization Technical Assistance

Financial analysis

Site design 

Managed by EPA 
Brownfield Project 
Officers



Abbey Site, Canon City – Current Condition



Abbey Site, Canon City
Proposal

Plans allows for zoning 
overlay and infrastructure 
planning pre-development

Property is far more valuable 
and marketable 
post-planning



EPA Smart Growth: Community Change Equitable 
Resilience Technical Assistance

For sites in disaster-prone 
“disadvanaged” 
communities. 

For partnerships between 
govt. and NGOs or 2+ 
NGOs

Design assistance

$2B - open solicitation

Examples:

1. Community-Serving Buildings 

(energy efficiency)

2. Public Parks and/or Open 

Space

3. Transportation and/or Mobility



EPA Smart Growth: 
Building Blocks

for Sustainable Communities Guidance 
documents

8-month T/A projects

2-page letter of 
interest response to 
“call for letters”

Baton Rouge Bike Sharing Analysis 



EPA Smart Growth: Local Foods, Local Places

Local foods, local 
places toolkit

Technical assistance 
projects - 125 to date

Annual solicitation

Alamosa - 2017 Partner Community



EPA Smart Growth: Recreation for Rural Economies

Strategies and action 
plans to revitalize 
communities 
through recreation

Annual solicitation

Trail connectivity pin-up: Butte, MT



Questions?





CBP SUPPORT & ASSISTANCE

● No cost support to help communities 
learn about brownfields, enhance 
capacity, and bring stakeholders 
together to identify practical ways to get 
brownfields projects moving forward.

○ Workshops & Webinars

○ On-Call Coaching

○ Planning Support

○ Technical Assistance

○ Application support



CBP SUPPORT & ASSISTANCE

● On Call Coaching

○ Discuss your community’s brownfields sites and options

○ Share information and dispel myths  

○ Step-by-step guidance for individual sites, application support



CBP SUPPORT & ASSISTANCE

● Planning Assistance

○ Identify how brownfields can advance community goals

○ Assist with visioning and identification of actionable strategies 

○ Prioritize sites for action based on community needs



Town of Hotchkiss
● Community engagement for reuse
● Identify changes to zoning code

CBP SUPPORT & ASSISTANCE

Town of Kersey
● Community engagement for reuse
● Opportunity analysis
● Support for EPA Grant Application 

and attracting a developer



CBP PLANNING 
ASSISTANCE 

ON THE GROUND 
IN ALAMOSA



BACKGROUND - Alamosa

● Largest community in the rural 
San Luis Valley

● Gateway to the Great Sand 
Dunes

● Recent Downtown Plan (2019) 
and significant progress 
towards Downtown 
revitalization during COVID
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BACKGROUND - The Walsh Site

● Former location of the Walsh 
Hotel and restaurant

● A block from Main Street in the 
Central Business District

● Significant opportunity site

● Began to deteriorate, became 
uninhabitable in a 2020 fire



THE CHALLENGE

● City took over ownership

● Building was a nuisance 
and public safety hazard

● Contacted CBP for 
planning assistance

● Received EPA Emergency 
Removal funds



MARKET INFORMED ENGAGEMENT

● City of Alamosa & CBP 
partnership

● Targeted engagement
○ One Open House with 

45+ participants 

● Process Goals: 
○ Identify a feasible, 

community-supported 
vision for the Walsh Site

○ Attract private investment



WEAVING MARKET REALITIES 
& COMMUNITY DESIRES

● Highest & Best Use

○ “The most profitable, permissible and 
possible use of a property”

● Analysis Involves

○ Potential Uses

○ Physical and Legal Constraints

○ Market Demand

○ Financial Feasibility

○ **Community Goals**



Opportunity Analysis

● Does it fit?

● Market Demand vs. Supply

● Compatibility

● How much does it cost?

● Private Sector Interest

● Risk/Reward

● Community/political 
Support?

WEAVING MARKET REALITIES 
& COMMUNITY DESIRES



MARKET INFORMED ENGAGEMENT



MARKET INFORMED ENGAGEMENT



ACTION PLAN & IMPLEMENTATION

● Results & Marketing Materials

● Next Steps

○ Execute, Educate, 
Outreach

○ Establish Community 
Toolkit

○ RFP
○ Marketing
○ Sale, Transfer, Funding
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ACTION PLAN & IMPLEMENTATION



RESULTS



Thank You! Questions?

FINANCING  |  PLANNING  |  CLEANUP  |  TRAINING


