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AGENDA

KSU Technical Assistance to Brownfields

® Tools to Support Communities

O The Ask - How to better measure economic impact of brownfields work
CSU - Regional Economic Development Institute

® Using Economic Development Data

O Secondary Data - Variety of sources / Choose your own adventure
Downtown Colorado, Inc.
® | ocal Brownfield Outreach + Education

O Primary Data - Communities use to tell their story / measure impact
City of Johnstown




Brownfields Defined

1) Distressed Properties with
ii) possible or real
environmental issues that are
limiting
i) a desired, beneficial reuse of
the site.
Legal Definition*

“...real property, the expansion,
redevelopment, or reuse of which
may be complicated by the
ﬁresence or potential presence of a
azardous substance, pollutant, or
contaminant.”
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*Public Law 107-118 (H.R. 2869) - “Small Business Liability Relief and Brownfields Revitalization Act”,
signed into law January 11, 2002



Reusing Land
and
Environmental
Issues

* Anytime land is acquired or
repurposed, environmental
Issues could arise

* A new owner or ‘operator’
become liable and
responsible for
environmental defects,
without proper due
diligence and terms of
purchase

« Sometimes an existing
owner runs into unexpected
environmental issues




Technical Assistance to Brownfields
(TA& program funded by U.S. EPA

University of Connecticut EPA Region 1

New Jersey Institute of Technoloqy (NJIT)
EPA Regions 2 and 4

EPA Region 3

The International City/County Management
Association EPA Region 4

Kansas State University — EPA Regions 5,6, 7 & 8

Center for Creative Land Recycling (CCLR) Ax
EPA Regions 9 and 10

» Technical assistance for communities and tribes revitalizing communities through
brownfields redevelopment
« Services provided are free and tailored to meet specific needs


https://cbi.engr.uconn.edu/
http://www.njit.edu/tab/index.php
https://wvbrownfields.org/
https://icma.org/topics/brownfields
https://icma.org/topics/brownfields
https://www.ksutab.org/contact/bystate
https://www.cclr.org/
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Outreach & Education

Offerings Audience

Events
- Workshops — On-site & Virtual
- Webinars
- Tailored for Community

Interest

On-Demand Videos

Conference Exhibiting

Invited Presentations

- All interested residents

Local non-profits, community groups,
church groups

Community Development
Corporations

Local leadership —mayor, town
manager, county commissioner
Local planners

Business or Property Owners
Regional Planning Commission
Economic Development interests
Financial Institutions



, |
You’ve Got a Friend
KSU TAB can fill gaps and help support overall project goals.

= Help inventory & prioritize brownfields sites
= Strategic planning and reuse visioning

= Economic feasibility and highest/best use
market analysis

= Community outreach and input

= Educate property owners and facilitate
dialogue

= Help identify funding sources

= Review of plans and technical reports

= Help in contractor procurement




TAB Resources

Webpage full of resources

[0 Writing an RFQP; Hiring a

Contractor

[0 Educational Fact Sheets

Recorded & Shared Presentations from
Educational Events

Brownfields Community Capacity
Assessment

E-Tools Suite (BiT, TAB EZ, Community
Benefits Calculator, PEER)

»  C 2 ksutab.org * o3 e : |

How We Can Help

KSU TAB services are free to communities and tribes. We work closely with federal and state agencies to assist
communities/tribes in their revitalization efforts of brownfields sites. KSU TAB assistance is tailored to the
specific needs of a community/tribe and is usually coordinated through the city, tribal or non-profit
brownfields project manager.
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Brownfields Foundation and Basics Grant Funding & Management Community Engagement

©

Climate, Resilience, Green Redevelopment: Community, See all services

Infrastructure & Energy Economic & Finance




== Brownfield Inventory Tool

Online Site Inventory & Data Management Tool
« Accessed anytime for internal day-to-day ® - - +

“ C 8 hips/ Awww isutab.org t « B O ° i

use Krsss o, § SUTPogen O Devwopmestieonn. 9 Weicome %o Live © Notonsl M Cordi M State Resources (@) et Browntields |
« Mobile App allows access anywhere %T_ﬁl} L i e GNGNE  BNORES  eWRee G RS
» Mirrors the site redevelopment process e

® Site Inveniory Data

« Upload photos and documents <ty bond ke

® Generate Reports
® Data Search / Expont

« Track Site Progress & funding @ vew s 0 i

® View Scheculed krports

 ACRES Interface Quiek Lk
« Import & Export Data T
* Provides continuity with personnel changes e s et s
Data is NOT publicly available @ L L T L e
- Password protected, stored on third-party ,, e T ———
« Data is ‘Owned’ by the user. Only ‘Owners’ ' -

can share data

e Site ' BIT
vy Tutorial
et Data — J

3 Comgreteniive bro-Tiies Jrog am matageeent 1ool You may erter Setaled ute dats

00 and export & variety of teporty, Inciuding & Prepecty Pvafle Form. VT users e athed 1o

scy protaction. BT can alns be wned as & collaborative took, Le. soecific inventory dats cae

the primary user s granted

[k




Future Enhancements

* New user experience (Aug 2024) m AFTAB e mee e

« ESRI mapping compatibility | Create a Brownfield PropertyiSite

Program 88302 Subur... 810 Name®

(Fall/Winter) Frowal|

100 Main Street 39.2084538,-78.7834417,18.24.

 Site scoring tool (2025) =

» Cleanup cost estimator (2025) —
HH '% TAB BITv TAB EZ PEER

Organization Name < MdAsantc Spacial Program 88302 Suburban & Distct Siis Documents Activities
Patapsco Flour Mill—Historic Ellicott City
@ 39.2664539,-76.7934417,19.24

s
Program sssds Subur..

Site Overview

= -
{°) Patapsco Flour Mill— ¥ CXBEM’
Historic Ellicott City omturra o —
Patapcoo Flour Mill—Hstorlo Ellieott City e
-
lnYourPuMMOnuf v S A
Use the navigation beiow to jump
armund In the orm and enter e
‘dta you have. Check sections off statuc
1 . 8 s fowese?) |
"8 nEEn z SitsType
EY e aa SlinOstaly S nazardous Matertale Survey
aw R BER BN © Diasas 1 :
LR nEns [ I LI » Permit for Redevelopment
PEEEE A B B L LN LEF Sl and boscoals, oS e s
g == n - ~

—_— i zoning ana watsrways Map

3 3 st Adress 27 Frederiok R, ENoolt City, MD 21043




KSU TAB Grant Writing Resources — TAB

$ MyGantdppicaticos |TRBEZ X | 4 VARSI
& C & kutaborg/t bezé or « O : TABEZ
Signin|KansSta. @ KSUTAE Pogam  § St § vickomeTolva. A ACRES § CMSadeinstging (B 11 Sate Resources » Home ne Teols > T Webpage Demo
BETAB | tone  miows e Odietoohs oo Tbamass oo (D
Application Configuration
TAB EZ
: o Your selections belaw will determine which sections of the Cleanup Grant application are avaiatle for editing (adding text) and in some cases will auto-populate corresponding
Home > Online Jools > IABEZ Setup sections of the application. At any time, you may select "Application Configuration” under *Setup® in the Grant Menu to change these choices and the configuration of your
. . [ i fcation cutine. Please note, changing the application configuration will also change the outline. Any data entered into a section that is removed based on the new
Start Now Grant Applicalion | Show More Grant Applcalions (27) o SN
My Grant App|ICat10n Application Configuration configuration will ba deleted and only the most recent edits will be saved. If you do not want to lose any cantent, it is to create a now application with a new
Manage Participants configeimiicn.
Entities applying for an FY24 Cleanup Grant may not apply for an FY24 Multipurpose Grant.
Cynthia's test g test 001
; ; Grant Content
Cynthia Annslt Maggie Weiser
07002022 Edit Delete 0612112022 1.0. Nacrative Informaticn Sheet » Cleanup Grant - Eligibility Status Check
IV.E. NarrativefRanking Crieria for Cleanup Finding Ak Recameabid ale
Grants »
OVERVIEW Test 2022 June @ Debi FY23 Assessment 1.2, Threshald Critera for Cleanup Grants » What type of contamination Wil be addinssed with the grant finding?

Maggie Weiser Debi Morey

0612112022 Edit Delele 061122022 LB Thresheld Criteria for Cleanup Grants » Select..

Total Character Count: 0

Please select one of the eligble entities that describes your organizaticn.

2022 June Assess Test “ 15 Oct. RLF Final Check Select...
Maggic Weiser Maggie Weiser
06/13/2022 Edit Delcte 101152021 Previously Awarded Clearup Grants {Select One}

Select...

Draft Analysis of Brownfield Cleanup Alternatives (ABCA) (Select One}

Welcome To TAB EZ P

1AH EZ (lechnical Assistance 10 Brownhelds (1AH) sasy browntieids
grant application (E7) sofware program) prowsdes a template, conhgurad
for the type of U 5. EPA Brownfields Mulbpurpose, Assessment Helpful Links Select...
Revoiving Loan Fund (RLF), or Cleanup (3 k 2. MARC) granl appicalion
you are wiiling. Content written in TAB EZ can be exported o a Microsoft
Word (.doc) fils for final editing, formatting and packaging before
submittal

Multipurpose Grant Recipient Status (Select One)

Defintions

ment Grant Help Site-Specific Configuration

As
« Cloanup Grant Help

. > wsus Information . sites for site-specific applicati
How do | start a grant application? 2 ; You can add ane o more sites for site-specific applications

evolving Loan Fund Grant Help

y

Sample Grant Applications ~
How to use TAB EZ ~

TAD b brouszht .70 by e LS K asc e Caerar o Hazandocs Tubemarce atearch n the Cotege of Crgfreetrg




KSU TAB Grant Writina Resources — TAB

EZ Assessment Cleanup Multipurpose

T B Crant Contant T A
VD NIt PRy Sheet @ . VPR :
0 A teerg Dwa s Carg
- ~ - Zome VD Narrative Informancn Sheet v D Narratve fcemation Sheet v
T NavaTeeSacking Terd nd .
VE NIy o o

Eratanon Croeny) for Amaament o @ Trsasrent Cronrs §or Onero3 Gr > 2
’ LIV OO T DA G IVE Narrative Ranng Criens (Evaluston VE Narrative Rarking Criteria (and
B TrARInGRS Croary for Alpeioret b ATCIpT Qe o Crineela} for Multipurpose Grams « Evalation Crneda) for RUF Grans
“rie R Iy e3 o
ibw Caayiel T LW - - - - -
B ~ P ILE. Threshoid Crrena for Mulipurpose L8, Thrashols Crvena for BLF Grams o
B AL SO, 1] MRpUpooe O :ry-s‘
B4 Anmir * Fiams
ST o[ e © B4 Appicanm Eiginie O
g4 » Q 9".': :3"’:;:7 O - ™ ~ P nmE~ O
23 romes s o B2 Detorstration of Predous BLF Gant
SonCoers £3 Bost T ot O 8 2. Communty Irvovement O FF i
(R NN L of Coramnge o
2 - - .y —t ™ o aan - - - - -
SAPSRINNE S DI 1 O £ 5e 3 B3 et Al O B3 Bpandare of Bamng Mutpuror O
Faod o = Grant Furcs
i Tinwtfen 12 Cetmagr A& B 4 AMrvgtorm of Brownfisids Ske O

C. AD3zongl Trreanols Crveta for Sne-

Soachc Acotcyiacs Oty » ¥ amirerthason: O Cwnershio 22 Descrption of FLF Bourdares O
)

- o, —— ~da Py e == e o Frard B Copl (oo, o - -

O ASducny Thathois Crawra & O £.0 BTVt & DT AN o 33 Ut GrartFungs O ght Sroctune anc Legd O
SO~ NOE ASIEI™arE Srarty 2f v y ; o Masage 3 Agvoling Loan Fund
P08 S T O ) 3 200 Bagan 2 Progenoioeifs 38 Seoured CostSnars O

L e -

84 Sattery ConShae »

Wored Total Character Count: 0
TEROLA Petoiem sy @ E7. Named Contractcrs and O

Rraaras fndhay w2 ms e K
812 Cung Aoy 2 Oy OO (IO T DOMOweE 0 I

tr.coe e SRICUD S0P e

813 Communny NotAcEcn »

KANSAS STATE o Harsie Wave
UNIVERSITYTY ot




KSU TAB Grant Writing Resources — TAB

WVebpage Demo

Webpage Demo

Grant Content IV.E.1.a.i Overview of Brownfield Challenges and Description of Target Area

1V.D. Narrative Information Sheet »

Discuss the brownfield challenges and their impact on the city(ies), town(s), or geographic area(s) targeted by this application. Provide 3 brief overview of how this grant will
IVE. Narrative/Ranking Criteria for Cleanup potentially help address those challenges and impacts.

Grants »

Within the city(ies), town(s), or geographic area(s) discussed above, identity and describe the specific target area(s) where you plan to perform the grant activities, such as a
IV.E.1 Project Area Description and Plans neighborhood, district, corridor, or census tract. Depending on the scope and design of your project, one or more target areas may be presented.

for Revitalization v

Evaluation Criterla for Cleanup Grants

IV.E.1.a Target Area and Brownfieids v

This section is worth 6 points. Your application will be evaluated on the extent to which:
IV.E.1.2.| Overview of Brownfield = i i X b'd i — _— -
Chall e ription of Target L o) are clearly and t! egree to which the brownfield challenges impact the city(ies), town(s), or geographic area(s) targeted by this
application;

Area

« this grant will potentially help address those challenges and impacts; and,
the applicant clearty identifies and describes the specific target area(s) within city(ies), town(s), or geographic area|

IV.E1a.ii Description of the Proposed

Brownfield St IV.E.3.b Description of Tasks/Activities Budget Categories Project Tasks ($)
HELPFUL HINTS
IV.EAb Revitalization of the Target Area » and Outputs » Direct Costs Task 1 Task 2 Task 3 Task 4 Total
Paragraph vB I @ @-«
IVEL.c Strategy for Leveraging Resources ¢ IV.E.3.c. Cost Estimates /o) Personnel 0 0 0 0 07| e
Fringe Benefits 0 0 0 o 0 x

Community Need and Community

IV.E.3.d. Plan to Measure and Evaluate (@]

Engagement » _ = = 5 = 0 0
Q m @ Environmental Progress and Results X

Cost Estimates,

Equipment** 0 0 0 0 0
and Measuring Progress » Add Comment + View Section Revisions IV.E.4 Programmatic Capability and Past i :
4 Programmatic Capabiity and Past Performance » Supplies 0 0 0 0 0| x
Performance »
2 Contractual 0 0 0 0 0
1.8, Threshold Criteria for Cleanup Grants » 1ll.B. Threshold Criteria for Cleanup Grants » W
B ool Colade ke o Orts > Construction*** 0 0 0 0 0 x
B reshold Criteria for Cleanup Grants o M
1l.B. Threshold Criteria for Cleanup Grants »
Other (include subawards and specific participa 0 0 ) 0 0| x

Total Character Count: 0

Export to Word Total Character Count: 0 +AddRow  + Add Column x Remove x Remove x Remove x Remove

Total Direct Costs

Indirect Costs

Total Budget

* Travel to isan

lated training use of these grant funds.

** EPA defines equipment as items that cost $5,000 or more with a useful life of more than one year. ltems costing less than $5,000 are considered supplies. Generally, equipment is not required for assessment

grants.
*** Costs must be placed on the Construction budget line when at least 50% of the estimated amount of the contract(s) will be for the iation of ination at the br i site. If the costs are
ki at the time of icati ission, place the costs on the Other budget line. Construction costs do not typically apply to assessment activities. See the FY24 FAQs for more information.

@ Save And Complete ] Export to Word @

Add Comment

KSU TabEZ



Additional TAB Grant ertlng Resources

= Grant Resources
— https://www.ksutab.org/resources
- Type ‘fy24’ in the Filter text box

— Select Grant Funding & Management
for the category

_— G u i d e I i n e S ’ F AQ S , etC . S a m p I e associated with brownfields redevelopment and community revitalization efforts.

ok e TAB ABOUT Us SERVICES EVENTS E-TOOLS RESOURCES CONTACT
Technical Assistance

Resources

1 I Filter
successful grant applications . . I

= Conduct draft application reviews —
- Request 1-2 weeks notice that a re——
proposal will be submitted for review
— Review and feedback typically occurs

.
n 3 4 d FY24 Community-wide Assessment Grant FY24 Community-wide Assessment Grant
I - ayS - for States and Tribes (CWAGST) & for States and Tribes (CWAGST) Who Can
Application Guidelines Appendix 1: Apply
- Grants.gov Application Submission Grant Funding & Management

= Webinars and Workshops
(https://www.ksutab.org/events)

Download Download

lanagement

Grant Funding & M

t Funding & Management

FY24 Community-wide Assessment Grant FY24 Community-wide Assessment Grant
for States and Tribes (CWAGST) - for States and Tribes (CWAGST) Section
Application Checklist 1V: Content & Form of Application

Gran Submission

Grant Funding & Management

Download



https://www.ksutab.org/resources
https://www.ksutab.org/events

Community Benefits Calculator

ThisExcdl Flaisnot intendad for usain making fina decid ons sbaut redevdopmant projects.
After reading the please p d gh to the "Q e" tab to begin.
rilb ID.KIIEM
1_Discla mer Disclaimer.
The Community Benefits Calcul stor ('CBC) asus t ! potential % and other real estate devid opmint projects. The CBCprompts the usér togather infarmation
2 Instroction and answer questions to assist theuser In eval uating thefinancial viability of apotential project as wall as whether tha project supports tha community's currént public priorties. ThaCBC isnot intended for usa in making final dacisonsabout
nstructions

redevelopment projects. After you have downi oaded the CBCto your computer, please sive 8| thanges that you make to the CBC to your own pérsanal computer. Itis good practicto siveit with adatein thenamein order to have contrelover
differing versionsof the modd., should you make changes Iater simply sawe another copy with the current date, For assistance with evaluating economi ¢ feasibility of b i tsp contact your TAB assi

3_Questionnaire

The questicanai reis the main too! in the Community nenmmcumor i i ed. All numbérs highlighted in green with biue font aceinputs you will §1lin,
Each question will describe needed and pi d help y ﬁ"d\hﬁ input. A'notes” wmm:;prwdedan lheudem hg 1o dlow co ght process, wil
calculate an fi and risk an P value of the proj:

4_Project_Summary

0] amacy 1l highlight key metrics like costs, revenues, jobs created etc. that provide asnapshot of the project to halp with analyzingthe project or comparing this project with another potential use, Thereare NOINPUTS on

thispage.
S_Prosont_Value_Calculation Thedith wab h V andall the project's anud cash flows 1o the municipality for thelife of the project, There are NOINPUTS on this page.
6_Question_24_Examples Thesixthtabh, beiet fes of how ¢ to your calcul ation for question number 24, There are NOINPUTS on this page.
tnhvcads

Blue numbers are inputs that you can change.

Items not in blue should remain unchanged. These are outputs.

« Assist communities in evaluating potential
reuse options for brownfields
redevelopment and other real estate
development projects.

« The CBC prompts the user to gather
information and answer questions to as
well as whether the project supports
current public priorities.

« The CBC is not intended for use in

making final decisions about projects.




Ij l l I,.] | l l l Project Summary
p a p S The proposed project is the redevelopment of a dilapidated former pariidump site into a brand new community pool. This site sits in a historic
ghborhood in a large western city. The 3 acre site is vacant. It is city-owned. City staff would like to plan a redeviopment of the property with the heip of a
local pool developer. Some environmental will be required, but should not negatively impact the final use. The city will operate the pool upon completion.

Total Project Cost $4,000,000.00
Q ue Stl onna | re Municipality Costs $3,550,000.00
. Time to Completion 1years
e P roje ct Costs Permanent Jobs Created 8
 Funding Opportunities — private & local e Al nen e
. New Annual Retail Sales Volume $72,000.00
Inve Stm e nt New Assessed Property Values $4,420,000.00
° P rope rty ASSeSSm ent Va I ues Incremental Sales Tax $16,198.88
.. Incremental Property Tax $31,500.00
* Revenues - Sales Tax, Visitors/Sales Adlacent Axsasied Property & Year Increase 10.50%
Life of Project 10

» Operating costs Project Summary
. . The proposed project is the redevelopment of a former mill into a new brewpub. The old mill sits at the end of Main Street in Communlty Risk Score
» Non-Monetary Benefits & Risks B Community Bendtit Score -
-$2,623,563.93

the site for $100,000 to an experienced developer to gain the expected public benefits from redevelopment, including site cleanup)

Project Summary B et et Community Economic Benefit
Total Project Cost $4,100,000.00
Present Value Calculation MisE ety Cons At
Time to Completion 2 years
Permanent Jobs Created 20
New Annual Visitors 30000
New Annual Retail Sales Volume $1,500,000.00
New Assessed Property Values $13,630,000.00
Incremental Sales Tax $75,249.48
Incremental Property Tax $22,950.00
Adjacent Assessed Property 5 Year Increase 5.25%
Life of Project 20

Community Risk Score
Community Benefit Score

Community Economic Benefit $552,998.60




KSU TAB Outreach Evaluation Data

Understanding Topics Population Usefulness

60% 53%

80%
50% 43% ° 60%

60%
369
40% &

46%

30%
20% 11 16% 20% 0% 4% .
10% g oy, 1% i =0-10,000 =10,001-99,999 tee
0% ? ? ? Not useful  Slightly Useful  Very useful
Low Some Moderate High = 100,000 + useful
WEEFORE WRFIER Figure 2. Population of Evaluation Respondents Figure 3. Usefulness of information learned

Figure 6. Changes in respondents’ level of
understanding about brownfields topics. Pre-workshop Grant Writing

mean: 2.65, post-workshop mean: 3.45; p < .001. Readiness
Preparedness .
50% e 1%
“Really appreciate the effort and topics covered. So 60% —45% 50% ‘;gz’ o 28% 299,
many useful things learned and connections made.” 40% 249 25% 28% 200/" = bias _ 20%
i 20% 9% 13% 6% 0% 1% o
KSU TAB 2022-2023 R8 Event Participant - - B el o b i
Not Slightly:  Somewhat Very Notready  Slighty = Somewhat Very
prepared
BEFORE ®mAFTER
“We benefitted from the different perspectives and levels of WREFQREWAFIER _ . _
experience brought to the table and thinking through the real Figure 7. Changes in how prepared respondents felt to F/gure % .Changes i aAdaaAts: feacinase o pro.ceed
g . 1y bt an EPA Bowralio:Crant aonbodbon: Prawiokato with varying brownfields work. Pre-workshop mean: 2.46,
world strategy and opportunities for each site. wri PP - P post-workshop mean: 3.25: p < .001.

mean: 1.92, post-workshop mean: 3.15; p <.001.

KSU TAB 2022-2023 Natl. Event Participant



Future Data We Seek

» Community economic DOWNTOWN

progress over time

* Documented tangible change CO Lo RADO

related to KSU TAB services I InC.
*Increase in knowledge of the it
brownfields redevelopment NPy I AB
o ¢ Technical Assistance

Process
 Leadership to Brownfields

« Community




Requesting KSU TAB Assistance

Contact us or Answer a call for....
WEe'll set up a meeting to discuss
assistance needs

Review needs and TAB capability
Agree on a course of action

» Get started
Maggie Belanger Kate Lucas
Senior Director & Regional Director for EPA Assistant Regional Director for EPA Region 8
Region 8 magagiejessie@ksu.edu katelucas@ksu.edu

784.532.0782 817.565.2885



mailto:maggiejessie@ksu.edu
mailto:katelucas@ksu.edu

DATA

Telling your Story with

Data SORTED
...and Making P
Decisions Informed by
Data to Address PRESENTED
- VISUALLY
Community Goals
Dawn Thilmany EXPLAINED
. . i i N WITH A STORY
With Contributions from Patti Schmitt, Rebecca Hill, Tim
Komarek, Alice Wong, Stephan Weiler and Martha Sullins
Dept of Ag and Resource Economics, Northwest and Rocky
Mountain Regional Food Business Center and RFNI
ACTIONABLE

e REGIONAL

(USEFUL) 2 |
FO 0 D ﬁ 3 N
commmo oy | [T REDIGCSU

EXTENSION
MOUNTAIN Regional Economic Development Institute
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Framing Different Types of Stories

« Community Focused
« Community Needs Assessment
« Economic Development Strategic Plans

* Audience/Population Focused
e Cohorts and “Clusters”
e Underserved Communities

 Enterprise/Project Focused
* Mapping Competitive Position, Opportunities and Markets

BUSINESS CENTERS Regional Economic Development Institute

e — FI0DMY REDI@CSU

COLORADO STATE UNIVERSITY NORTHWEST & ROCKY
EXTENSION MOUNTAIN



Framing Grants in the Context of Rural &
Community Wealth Creation

Assets and Community Capitals

The foundation of the wealth creation framework is the recognition that all communities and regions have assets on which to build. The wealth creation framework
as introduced by WealthWorks and its network, begins with understanding and inventorying assets, using eight capitals.

I Ma [+ Charts Reports
01 INDIVIDUAL 03 NATURAL 05 FINANCIAL 07 SOCIAL i 2
. ,w" . 9 land, f arinaks, cash and §mandal trust, rdmuﬂp& e Social capital - Public voice and participation v @
and skils of the population water, and ar vesinents networks between prople
and crganizatons i Community Characteristics/Populat
—_— Constructed index derived from a
: : : - principal component analysis includ
- . - . public voice and participation
. - B <
. . . . M so - 100
. . . -
. . s o W - so
[l a0 - 60
B2 - 2
[Jo - 20
[1o

- Not Available

- - . .
. . . .
> 5 < >4 || Not Disclosed
. . . -
- ° - >
. - . -
. . - >
L] - £ -
02 INTELLECTUAL 04 BUILT 06 POLITICAL 08 CULTURAL : |
kncededge, crestivity, buldigs, roads, omnectons and influsnce of walues, tradtions, ' : : ' ;
, ’ 4 " : L. ) © OpensStreetMap contributors.
and ienowativeness Iedecommunicatlions inchduals c«»nz.‘nom and M" Data source: Schmit, Jablonski, Bonanno, and Johnson. 2021. Measuring stocks of community
inthe 1egon wealth and thier association with food system efforts in rural and urban places. Food Policy

102(102119)

Communities can use these caplitals to Inventory assets, design strategles, and measure impacts.




E\
Let's Start with | .H
Some Themes -‘4’5 ]

* How is Colorado Unique?

« How is your Community/Region
Unique? |

* How is the Issue or Topic you are
focused on Uniquely playing out‘l'g
your region? L=



Understand your Current Capacity

Quick-Start - Create Your Own One-Pager

Click Here to s ) i Hfornia
You can create your own one-page report for a County of “ " Ex;Ioreth:. - B
interest. Click on the button to the right to visit the Report —

Generator. .

Explore Capacity Areas

ik i e "R

Institutions &
Human Capital Financial Industry Infrastructure Partnerships

Learn More Learn More Learn More Learn More Learn More

(Click on a capacity area to view an overview of the area and a breakdown of its unique indicators.)

=




¥ Weld, Colorado
See report below for more information. @

Logar

Weld

Morgan Institutions & Partnerships Capacity

The EDCI provides a data-driven estimation of capacity, including relative strengths and potential areas for
Boulder growth or maturation across five capacity areas composed of 53 unique indicators.

Wasn
> 100 /page v Broomfield

Jumptoanother %4 [ ™ | Return to Report
Sources: Esr, USGS, NOAA Powered by Esri 5
capacity area: Generator: (&
To download a spreadsheet containing all of the EDCl indicators, please click here. - - !
Institutions & Partnerships Capacity Components (as percentile): Find address or Q
Weld, Colorado R ——— - ———
Institutions & Partnerships Capacity Level: Low |
. " " % County Budget as Grants: 0.25
Human Capital Financial Industry Cultural Centers Establishment Ratio: 0.44 [
Workforce Training Establishment Ratio: 0.53
-Profi r Capita: 0.42 = v
Value: 0.68 $ Value: 071 Value: 0.73 Liaree Por Copn 020 Se S = )
Capacity: Elevated Capacity: Moderate Capacity: Elevated Local Government Employees Per Capita: 0.36 e
College/Universities Per Capita: 0.84

Distance to Nearest University Center: 0.18
Learn More Learn More Learn More Membership Organization Establishment Ratio: 0.29 _-_
County within EDD? 0 Human Capital Elevated  0.68

Economic Development Organizations Ratio: 0.60 Financial Moderate  0.71
o Industry Elevated 0.73

Infrastructure Elevated  0.69

Institutions & PartnershipsLow 0.08

i . . I l I l
In tUtlons & L C ity i Il below th tional
A ow: Capacity is well below the national average
Infrastructure Partnershlps Limited: Capacity is slightly below or approaching the national average

. . . i Moderate: Capacity close to the national average
Value: 0.69 Value: 0.08 Institutions & Partnerships Capacity Components (as percentile): Elevated: Capacity is above the national average

' ‘ 2 g Weld, Colorado High: Capacity is well above the national average
A Capacity: Elevated Capacity: Low




CSU Food Systems & Community Asset Mapping

Colorado Food Systems Data Explorer Seloct Langane

0 Find Data 9 See Your Data

(T map I Charts [E Reports
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COLORADO ENERGY FOUNDATION e (@ COLORADO

FUTURES CENTER
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e U Employ
Tools from

Partners
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Overdl|
o

Dvomongr gt

Price of 3 Bananx:
Low Acoess to Healthy Foodt
Houssholkds Recatving SNAP.

© CODI: The Disproportionate Impact Indlcator

https://www.coloradofuturescsu.org/
On December 13, CFC along with its partners The Colorado Energy Foundation and Civic Innovators

introduced CODI, the disproportionate impact indicator. € View the presentation slides here.




New Tool from Colorado Futures Center

COLORADD ENERGY FOUNDATION (® COLORADO

' FUTURES CENTER

Welcome to the Colorado Disproportionate Impact (CODI) Indicator
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REDI@CSU HOME CREATE v EDUCATE ~ CONNECT v  ABOUTUS

Regional Economic Development Institute

County Housing Burden - Multi-County Comparison (ACS 5-Year Estimates)

Select Year (Required)
Burden Group ' Burdened ® Near-Burdened @ Unburdened

Adams County 306%
Alamosa County 214%
Arapahoe County 27.8%
Archuleta County
Baca County 294%
Bent County
Boulder County 26.0%
Broomfield County 205%
Chaffee County
Cheyenne County

Select Housing Type (Required)

Housing Type

County Name

Clear Creek County

Mortgaged Units

Conejos County
Occupied Rentals Costilla County
Crowley County

2 Unmortgaged Units
Custer County

Delta County
Ctrl + Click Counties to Compare
Denver County 253%

40% 60%
Percent of Total Housing

County Name
(] Adams County

[l Alamosa County This indicator shows the amount of the total housing units split according to affordability based on selected monthly owner costs as a percentage of income (for
mortgaged or unmortgaged units), or gross rent as a percentage of income (for rental units). This approach allows for the calculation of the share of income that
[_] Arapahoe County , : : o 5 s
goes towards monthly owner costs or gross rent. If the share of housing costs/rent to income is greater than 30%, then the unit is defined as "Burdened”. This
[] Archuleta Cou nty means their housing is not affordable. If the share is between 20% to 30% of their income, then the unit is categorized as “Near Burdened". There is a significant
probability of these individuals falling into the burdened category should income decrease. The “Unburdened” category includes all individuals and families who
[ Baca County spend less than 20% of their income on their monthly housing/rental costs.

Housing Burden - Single County, Housing Burden - Single Year, Housing Composition - Single Housing Composition - Single
Multi-Year Comparison Multi-County Comparison County, Multi-Year Comparison Year, Multi-County Comparison




Figure 1: Non-employer Receipts per Establishment/Location Quotient Matrix

25
- Administrative, Health Care and o nd
§ Support, and Waste Social Assistance :::::n:e
5 Management Services 531,848 7% 578
— $24,621
g -
5]
| - Information
8a 38,850
8 15 -
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g e {Except Public ———3 $39,260 543,673
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= 2 528272
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Receiptsibstablisnment Growth vs. Location Quotient Matrix i 5 Auommo::non and
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o 1 $61,810 $63,363
&8 Ans, Crkeetain., & Rec. - - e
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- . (s
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25% 1

0% 4

-25% +

-50% -

Difference in RPE Growth
(County RPE Growth - CO RPE Growth) 1997 to 2018

La Plata County to CO Non-Employer Statistics
Receipts/Establishment Growth vs. Location Quotient Matrix

|
Information

¥ $36,835 The NE quadrant indicates more concentration of an
industry relative to the state as a whole
also show positive growth in sales.

The NW quadrant shows those experiencing growth in
sales but have low concentration within the county
with potential to expand and move towards the first
quadrant over time. Industries

| Admin. & Waste Svcs.
L - $21.764

I Construction
:_ $69,180
Prof. & Tech: Sves,

$38,647

Retall Trade Accom. & Feod Sves,

$44 852 $29 690
Arts, Entertain , & Rec

$19,060
Wholesale Trade

$49,600

HC & Soc. Assist.
Other Sves $39.553

ex. Pub. Admin
Fin & Insurance 528,787

|
|
|
|
: Manufactunng
|
366,154 :
‘ ) |
|
|
|
|
|
|
L

$39.061

Educ. Svcsl
$10,899

0.8 0.9 1.0 1.1 1.2
Establishment Location Quotient (CO Base)

An Overview of
Establishment
Dynamics

The SW quadrant industries are
witnessing a decline in their
sales and coupled with the fact
that they are

already in low concentration
within the county could alert to
potential closure and loss of
business.

Industries in the SE quadrant



Community Social
Capital
Pathways to
Engage
Community Voices

agemep;

eng

Linking Networks
Residents have connections to

Bridging Networks

Residents have broad :

connections that help _engagewith  Organizations and systems
them expand backgrounds oy that help them gain resources
opportunities, engage with and bring about change.

- W e NG A
" Y . ‘ . ' 4
engage with each other.

Bonding Networks

Residents have close connections
that give a sense of belonging
and help them get by.

CSU Family Leadership Training Institute Model of Engagement
Based on Model adapted from Regents of the University of Minnesota 2009. All rights reserved.




The Science of Authentic Engagement

https://www.chhs.colostate.edu/prc/wp-content/uploads/sites/20/2023/03/Evidence-Based-Programs.-Implementation-Fidelity-and-Adaptation-Guidebook..pdf

Appendix E: Civic Capacity Index (CCI) Scales

© 2020 David Chrislip, David MacPhee, Patti Schmitt
Civic Capacity Index

The Civic Capacity Index (CCI) tells us about how well a community makes decisions, solves problems, and adapts to
crises (resilience). The CCI can be used with different stakeholders, from neighborhood coalitions to people taking 2 Coalitions
leadership development program to a formal committee or task force. Stakeholders are those who are concerned al 8 From the outset, community members are the ones identifying the problems or challenges

3 X ; e . they want to address.
affected b)' an 1ssue, or who can mfluence decisions about an issue. 9. Coalitions learn from each other and from past efforts about what works and doesn’t work.

For each statement below, please circle the number that best describes your community coalition. When answerin 10. Coﬂligions Pfoa;ﬁ"eb" build relationships with those who ate aligned as well as those who
may be opposed.

think about all members of the coalition, not just those you know or usually engage. By diversity, we mean those Wi |1 Coalitions find leverage points through which to exext influence, e.g, governments ot others
different perspectives, opinions, backgrounds, and lived experience. If you don’t know, please leave the item blank. who can influence change but are not capable of acting on their own.
12. To gain attention for their work, coalitions attract the interest of media and people with
R credibility and influence.
Never 13. Coalitions of key stakeholders share accountability for process and outcomes.
1 2 3 4 5 14. Stakeholders try out solutions to see if they will work. If not, they try something else.
Leadershi p Collaboration

15. Stakeholders take the time to understand the community context related to the problem

1. Leadership is not seen as a position, but as an activity that anyone can engage in. 1 2 3 4 they are working on.
2. Those in key formal and informal leadership roles build bridges between stakeholders and 2 3 4 A Th‘ze s a“f““‘;"_t“’“zl’, ‘“’t‘ted’ﬂstt"mglc shdodawhaeverittkes fouddies
z J : 3 challenges for fair and just results.
give roles to others in leadlng the work. 17. A framework for how stakeholders will work together is agreed to at the beginning: how
3. Community-driven change is led bv local leade]_-ship_ 1 2 3 4 agendas are set, problems are solved, actions ate taken,‘successes celeb'rated.
. o Al i : ; 18. The stakeholders are able to create a compelling story for why change is needed and why
4. There is diversity in the community members who have a meaningful and ongoing T 2 3 4 Hisicstutsginsare well-erited toyaddress shut dallonpe:
leadersh_ip role in com]_nun_ity change, 19. The process relies on solid information from content experts and those with lived
- 2 . . - - s PRI R T - s 4 experience related to the issue.
5. People who have _hlstouca]h had less_ power are activ ely inv ol_‘ ed in community leac_lelshxp. X Z 3B g S bl favethetaodd e and skills b constouctively engage with each other and
6. There are many diverse people exercising leadership, some with positions of authority, 1 2 3 4 cooperate in taking action.
some without 21. There are clear ways to measure and reflect on progress—through data and stories—in order
- g " —_—— . : to hold each other accountable and celebrate progress.
7. Various community members are providing leadership for the process of working together. 10 2 "3 ok 22. Stakeholders see the process as fair and trustworthy, so they invest in the group’s goals.
1t1 . Stakeholders identity and work through tough choices and tradeotfs inherent to
Caxlitions 23. Stakeholders identify and work through tough choices and tradeoffs ink
! difficult issues.

COLORADO STATE UNIVERSITY

EXTENSION
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Data, Maps and Citizens....

* There are a myriad of best practices to use data in your
community’s engagement, prioritization and funding activities

* There are an increasing number of government, nonprofit,
industry and academic partners providing free or cost-effective
platforms to help you compile, map and organize data on your
community

* With resources saved in having secondary data more readily
available, we challenge communities to focus resources on
authentic community engagement events and activities as
gualitative, community-voiced data is essential to successful “buy

FOOD SYSTEMS | REDI@CSU

Regional Economic Development Institute
COLORADO STATE UNIVERSITY
EXTENSION




Dr. Dawn Thilmany, Professor
USDA Northwest Rocky Mountain Food Business Center Director

Dept of Ag and Resource Economics

NW Rocky Mountain Food Business Center,
https://nwrockymountainregionalfoodbusiness.com/

Co-Director, Regional Economic Development Institute, https://csuredi.org/
CSU Food Systems Institute Affiliate, https://foodsystems.colostate.edu/
Local Food Economics Community of Practice, co-lead,
https://localfoodeconomics.com/

Colorado Food Systems Advisory Council, Member

Dawn.Thilmany@colostate.edu
278 Nutrien, DARE, CSU
970-215-5502

@DawnTM -
https://www.linkedin.com/in/dawn-thilmany-654131a === REGIONAL
https://scholar.google.com/citations?user=6eMunYkAAAAJ&hl=en FO 0 D ‘

REDI@CSU JToDENESIIIVI  BUSINESS CENTERS
. , _ COLORADO STATE UNIVERSITY NORTHWEST & ROCKY
Regional Economic Development Institute EXTENSION MOUNTAIN
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ACCELERATOR PROGRAM

COLORADO BROWNFIELDS

l CONFERENCE i



DCI COMMUNITY CAPACITY PROFILE

City of Johnstown Leadership 5,71
North Central Region 5.75
Urban Community 4.98

Attitude o s —
4.52 4 RN 4.61 :s -
4.35 4.58 o = -
3.86 \\\\1 177// 3.99 ¢t X x =g
Community Ay -’

Capacity
Profile

o
ol

Activity [ Resources
416 ¢ a 4.89
5.68 5.45 CCAP Assessment

4.27 5.35

upd. 4/24/24



DCI FEASIBILITY TETRAD ASSESSMENT

Municipal Data

Financial

® Wetlands / Environmental

® Brownfields Programs

8'fS2a s
® Last Environmental

s Feasible .
Political : Physical
Project

I Legal

Assessment

® Site History




024 CHALLENGE TIMELINE
® Challenge Program

® \Webinars + Group Workshops

® Online Self-Paced Content

EVENTS SEPT

IN-PERSON
WORKSHOP

CONFERENCE
PRESENTATION




\ KSU DATA INTEGRATIONS
\\

DOWNTOWN
co I-ORAD—O inc. —— N 3 g
E= g . Technical Assistance u
R E D I@CS U e to Brownfields

Regional Economic Development Institute

Economic Activity

Community Capacity TabEZ Grant Info
Site Information EPA Record Search




CITY OF JOHNSTOWN - DATA PROFILES

City of Johnstown

City Staff
Business Owners
Property Owners
Elected Officials

Attitude
4.52
4.5

a5

4

4

Activity
4.16

4.75
3.8
4

2

1

Leadership

5.7
5.75
5.5
5.5
4

Awareness
4.61
4
4.9
4.5
4
Community
Capacity
Profile
Resources

upd. 4/24/24

SUMMARY

MUNICIPALITY

Transport + Engineering
Environmental

PHYSICAL TOTAL

Community Vision
Community Policy

 POLITICALTOTAL

Community Impact
Community Resiliency

FINANCIAL TOTAL

Entitlements

LEGAL TOTAL

MUNICIPAL TOTAL

25
5 6
1" 4

15

30 19

noC
L1
1L




\\/DOWNTOWN JOH NSTOWN AT A GLANCE

PO L

® Downtown Johnstown is located 4 miles
east of |-25

® Current Downtown core is about 2 blocks
along Parish Avenue (limited retail
opportunities)

® East of Parish Avenue is the existing

industrial park that encompasses about 30+
acres with potential environmental issues
that would affect future redevelopment

® Opportunity to develop 260+ acres of land

directly north of Parish Avenue to expand




DOWNTOWN INDUSTRIAL PARK & CHALLENGES

Our Challenges included:

Real or perceived environmental contaminant
issues

Existing railroad lines and unsafe crossing
conditions

Lacking a relationship or understanding of the
needs of the current users in the park

Funding to redevelop the industrial sites
Strategy on ‘how to’ redevelop the park

Ensuring redevelopment aligned with the goals
of the community

development to the North and East of

Downtown Johnstown Industrial Park

ol (20 1

b Frontier Fertilizer & Chemical
g . - \ Frontier Self Storage

: e | h o - QIf Quality Liquid Feeds
CharlotteiSt .
' A ‘-_ ;1‘ L o
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DATA DRIVEN DECISION MAKING

\\ ® Johnstown is a growing community with active development interest that we can capitalize on

® KSU and CSU providing the needed education, resources, and programs to assist in dealing with
brownfield sites

® DCl providing a framework to better understand our capacity and creating actionable next steps

onfi i v
Downtown Brownfield Sites Create A Program Remove Program

Choose a Site ¥ KS U B iT
Program Features . . ]
EO—— @® 14 potential brownfield sites

Downtown Market Analysis 5 Miles 10 Miles 15 Miles

Utilizing population estimates and
growth projections to drive
development projects

2021 Estimated Population 26,234 143,986 461,575

2026 Projected Population 31,296 168,354 519,705

Median Age 36 36




What’s Next:

NEXT STEPS FOR DOWNTOWN JOHNSTOWN

Through the Challenge Program, Johnstown was able to identify our challenges and opportunities
with redeveloping the Industrial Park while also providing a framework on how to move forward
current downtown initiatives.

Relationship building with current industrial businesses and property
owners

Utilize KSU and/or CDPHE grants to initiate Phase 1 assessments >
D@WN‘T OWN

Downtown Master Plan project to be completed and adopted 2024 local grows here
which will incorporate the outreach and program plan from DCI

Attract the right developers for the North and East parcels adjacent to
the industrial park to ensure a community driven project
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