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INTRODUCTIONS

Maggie Belanger Mary Hashem, CRE Kate Lucas,AlICP

Assistant Director, Region 8 Principal-Adaapta Senior Planner - Adaapta

Services Coordinator - KSU TAB

maggiejessie@ksu.edu 2
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mailto:maggiejessie@ksu.edu

TECHNICALASSISTANCE TO BROWNFIELD (TAB) COMMUNITIES

SERVICE PROVIDERS

Kansas State University
EPA Regions5,6, 7 &8

Center for Creative Land Recycling (CCLR)
EPA Regions9 and 10

New Jersey Institute of Technology (NJIT)
EPA Region 2

University of Connecticut
EPA Region 1 gk

EPA Region 3

The International City/County Management Association
EPA Region 4

KANSAS STATE

UNIVERSITY



https://www.ksutab.org/contact/bystate
https://www.cclr.org/
http://www.njit.edu/tab/index.php
https://cbi.engr.uconn.edu/
https://wvbrownfields.org/
https://icma.org/topics/brownfields

Community & Site-
Specific Services

Help identifyingand
inventorying brownfields

Strategicplanningand
redevelopmentvisioning

Economic feasibilityand
highest/best use market
analysis

Community outreach and
input

Help identify fundingsources

Review of plans and technical
reports

Other assistance, as needed
and agreed upon




KSU TAB and Partners Resources

= Brownfield Assessment and Cleanup = Community Engagement

= Redevelopment Strategies = AreaWide Planning

= Site Design = Public Housing

= [everaging Funds = Historic Preservation

= Public/Private Partnerships = EJ Outreach and Involvement

= Economic Impact Analysis = |ndigenous Planning

= Market Studies = Sustainability

= Real Estate Finance = Resilience

= Tribal Brownfields funding = Community Gardens

= Solid and Hazardous Waste = Healthfields

= |nfrastructure and Transportation = Database Management
KANSAS STATE adaapta g IAB




EPA Resources

= EPA Level (Federal)
= Brownfield Grants

= Federal Program Guide

= Brownfields Conference

: 2021 Brownfields
[
EPA Level (Reglonal) Federal Programs Guide

= Phase | and Phase Il Environmental Site
Assessments (ESASs)

= Technical Assistance for Funding and
Financing and Site Design and Community
Engagement

®= | and Revitalization Technical Assistance

KANSAS STATE

UNIVERSITY




State-Level Resources

COLORADO = State Level
Division of Oil and Public Safety
Department of Labor and Employment

COLORADO

Department of Public = Revolving Loan Fund
Health & Environment

F ofe

= Phase | and Phase Il ESAs

= (Cleanup Grants

= Voluntary Cleanup Program

= Brownfield Tax Credits

gF\%I{A(I)NFs:IAEILDD% = Petroleum Storage Tank Fund

PARTNERSHIP = Colorado Brownfields Partnership

KANSAS STATE @!@\@\@\pﬂ:@\ &

UNIVERSITY




Acme Power Plant, Sheridan, WY

= Constructed in 1910

= QOperated until 1970s
= Nearby town of Acme

= |ndustrial uses, including auto dismantling
and battery disposal facility, until ~2010

= Significant asbestos and lead-based paint
in existing building

= Acquired by the Sheridan County
Conservation District in 2017

KANSAS STATE

UNIVERSITY




Acme Power Plant, Sheridan, WY
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Acme Power Plant, Sheridan, WY
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Acme Power Plant Reclamation Project
Lagend : Community Visioning Session
Primary Areas of Stained I:IAruaolsUniabaladDmm R W August 24th’ 2017

Soil, Drums, and Debris. Storag
Probable Area of Car ’
Crushingand Battery B coatash pie
Recycling Activities. D Site Boundary

: Area of Potential PCB Oil : .
Spill o
e

Former Location of 2l gwaﬁgﬁti‘

Transformers

Technical Ass
to Brownfield:

KANSAS STATE adaapta
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Acme Power Plant, Sheridan, WY

EPA START
Phase | ESA

January 2017

US EPA and WDEQ
Cleanup Grant
May 2022-Present

KANSAS STATE

UNIVERSITY

KSUTAB

Community Visioning
Session

August 2017

EPA OBLR

Market Study and Funding
Source Identification

May 2023

EPA START
Phase Il ESA/HBM Survey

October2017

EPA OBLR

Site Visioning and
Community Engagement

May 2023

EPA START

Additional Assessment and

Estimate of HBM
Remediation Costs

March 2018

KSUTAB

Grant Support (review,
debriefs, RFP review)

2020-2022

University of Wyoming
Power of Acme's Past

December 2020

KSUTAB
Site Opportunity Analysis

December 2021

adaaypfo

WDEQ

Surface Waterand
Groundwater Interaction
Study

June 2021

WDEQ

Site Assessment Final
Report

September 2021
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Acme Power Plant, Sheridan, WY

- Parking

s

2-Stall Off-Grid Restroom
Facility

KANSAS STATE
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Center, CO

.

= Population ~2,000
== & Town of Center Boundary

Town of Center Parcels (Saguache County)

Town of Center Parcels (Rio Grande County)
Potential URA Plan Area 1

® Need A Do
= Education Urban Renewal Authority |
= Housing Development Project

= Market Industrial and Commercial
Opportunities

KANSAS STATE adaopta# T

UNIVERSITY




Center, CO

Outputs
®= Several hours of one-on-one discussions
® Presentation to the Town Board and URA

= public finance concepts

= how to build their capacity to understand how

the development process works Transaction
= options for developing sites within the go Planning
acres project Jesse silverstein
Development Research Partners
= knowledgably negotiate deals ‘A

® Transaction Plan

KANSAS STATE

UNIVERSITY




Center, CO

Outputs
®= Several hours of one-on-one discussions
® Presentation to the Town Board and URA

= public finance concepts

= how to build their capacity to understand how

the development process works Transaction
= options for developing sites within the go Planning
acres project Jesse silverstein
Development Research Partners
= knowledgably negotiate deals ‘A

® Transaction Plan

Going Small! A Rural Redevelopment Toolbox

1:30—2:30 pm
KANSAS STATE s EEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEESSEEESEEEESEEEEEEEEEEEEEsEEEEsEEEEEEEEEEd
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Soroptimists of Whitefish New Building Survey

February 2023

Survey Results Summary

Top 2 Ideas Lo Enhance Mosl Favored Lq‘{}?@eﬁaﬁgigg;gkiggn
Volunteer Involvement Funding Oplions ) P
° ° ° ° s |tisclocesttothe store
More functional drop-off Mortgage part of cost * Ithas alot of available
oroptimisto Iteris oes
- i i Capital campaign e 0
) Fn"’i')'j; [ogdotoEeettine P paig Willing to Park in Leased
* Frant of storeis confusing ta Grant from DEQ Spacejlearbyandiialk
newv danors . 3 N )
o Provent overcrowding in framt Financing Questions/ldeas: Other Parking ldeas:
. ) + What is projoct cost? * Weathor/scasans males adifferonce
Keep sorting roem on main = Solicit donor support = Wolunteers/members should park away
floor + Notresponsibility of fram building
* Sorting near displays/drop-off cammittes » Dan't have enough infarmation
« Keeps voluntesrs connected « Mot experienced landlards; = Building design should include 3-6 spats
to activitics and customars; forus onthrift store s |5 parking really an issue requiring
allowes therm to help inmore & What are restrictions to any additional money?
areas aptions? ¢ leaveitasitis
Three-Story Building
Top 2 First Floor Top 2 Sceond Floor Top 2 Third Floor
Options Options Options
[ Eva | uate reuse pOte Nnti a| Of existin g Sorting room I ey T e s
# MNeed space for storage and » Empowers women and
Checkout by the door aul of season ilems provides long-term incame
downtown buildin + Roomio s
Other Suggestions: q q
g . Cm-,é‘&, basement Store manager office Manprofit office space
= Allaptions listed would work * Provide manager spacious » Add space and revenue
» Open flocr plan and camfortable worl station » Agood cause that is less
. I . = First floor for furniture or larger management for the clul
items
O n I n e I n p U t S U rvey » ADA compatible Comments or |deas for Znd Fl: Comments or Ideas for 3rd Fl:
= Al least bvo floors Tor slore use + Retail, dressing rooms, bathroom » Mone of the options
o Two chock-aut lanes « Al oplions expensive Unnecessary = Transitional housing
= Keep flexible for changing needs * Off-scason storage space * Staragespace
. . . . * Mgr office combined with club office = Classroom space or event space
= Basic Renderings to visualize what the new : Ve nie Ml
= Low-impact business renting space

S pa ce Cou I d b e Location! Location! Location

Support Bnilding Concerns About Staying at Current What Else Want to Ask/Tell the Site
al Exisling Sile Location: Committee:
= Parkng = Aooreciation to site comm ttee
» Space a1 ability for growtn e Roerember or giral tosk; key focus
+ Asneighborhood evolves. no iz leveraging oroperty for benefit of
chgice but Lo improve proocrly club
» More discussion and options - can « Continue dus d ligence
we realy meet needs at realistic « MYorg nstages
Laricc? = Whore wolld we bo ocaicd in Lhe
» Shayingis oest option - we cwn the irterim?
@ veslBen  Noildw) prope-ty and it's cent-aly located = Change is inew taole

» e would wo beorelocalod? 16
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Soroptimist of Whitefish, MT

s Joading and
,!\ & unloading zone

Accessible .

parking

.

The city’s plan calls for angled parking on First St and parallel parking on Lupfer Ave. At least one stall The building height is consistent with other three-story buildings nearby
on First St should be accessible and the stalls on Lupfer Ave could be restricted to 15-minute loading.

KANSAS STATE adaapfa#g TAB

—_— to Brownfields



Soroptimist of Whitefish, MT

Covered parking for loading and unloading is easily accessed from the alley and is recessed into the The city’s plan calls for angled parking on First St and parallel parking on Lupfer Ave. At least one stall
building. on First St should be accessible. In this concept, loading can be accommodated in the alley (next slide).

18
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KSU TAB Program - Community Assistance Process

KANSAS STATE
UNIVERSITY

Community Assistance Request
- Community Organization or Champion
— Local Leader
— Referral from EPA or State Programs

Regional Coordinators Evaluate Community Request

and Identify Key Experts/KSU Partners
- A team of KSU staff and KSU Partners isselected

- The TAB Team works with community to develop an
appropriate scope of work

Delivery of Services
-Regional Coordinators oversees the worked performed by
the experts and ensure

Evaluate TAB Assistance
-Those receiving assistance are given an opportunity to
provide feedback on the support received.
-Supported by KSU TAB partner University of Memphis

adaaptc %
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https://www.ksutab.org/about

E-Tools

s x +

¢ C @ hups//wwwisutaborg * mo @

t t v Online Tools * Resources * s 5" Contact m

In This Section

@ Sie Inventory Data 8IT Home
@ Import Data (Tadles) BT Home

® Generate Reports

® Data Search / Export

® View Sites on Map y i -
©® View Scheculed Imports BiT Isntin[ory BIT
Quick Links Toolbox Data Tutorial
® BIT Tutonal
Welcome to BIT
Inertace Ol s Vo s it i e e i ol W

tenerate and ex

Every page : - uctions. PLEASE READ THE INSTRUCTIONS CAREFULLY! In adaition, » tutorial s
availatie by selecting the BT Tutortal ion on the left sideba

First Time Usens: Flaase register by Clicking on Regitler i the uoper ght hand cormer of U Dage and Creste your uiername and
P

To gt started with BT, select the Site lnventory Data icon sbove.

A protetype of BIT was developed by E9A Region § and 51T is the uodated version of this prototyoe

KANSAS STATE
UNIVERSITY

Py

@ A Wi

My Grant Applications St ot Grant Applcaien | Show Wor Gran Apphcatons (20

Cynthia's test # test 001
Copnbi A, Mg Witk
= Col Duwle [0

CVERVIEW Test 2022 June Debi FY23 Assessment
Wagn Vissar Ml Wersy
I

2022 June Assess Test ®
ah Wssar
R Fdl Nk

Welcome To TAB EZ

Heslzful Links

o Loz Fune (RLF o
a2 A wning Carem wiben in 77
“horc (0] Hhe or inal Sanng, fanmating and pacsaang bacre
suEmbty.

= Ditniic

e Grant ol
arare Hep
= Informaton

How do | start a grant application?
Lzen burd Gk g

Sample Grant Applications =
How to use TABEZ

adaapta
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Additional TAB Resources for Grant Writing

b.org/resource: g
[ | G ra nt ReSO u rceS § Signin|Kensas St @ KSUTAR Progem @ StagingKSUTAE M Smging ACRES @ WelcomeToliwia.  ACRES @ CMSAdmin Staging

— https://www.ksutab.org/resources

— Type ‘fy24’ in the search for guidelines, FAQs, etc. - |
— Sample successful grant applications [ cerm

= Conductdraft applicationreviews

(| 2022 Maticnal TAB Webinar Slides: 2022 Enhance Your Chance: What You Need to Know to be
Competitive in the FY23 EPA MARC Grant Competition

— Request 1-2 weeks notice that a proposal will be
S u b m itted fo r reVi eW 2_022 TAII3IB|'_\.wnﬁeIds. Webinar Agenda: 20_22 £|‘hall‘.ce Your Chance: What You Need to Know to

— Review and feedback typically occursin 3-4 days L 2002 A B Wi o 202 e s Cha it o e K

on:
to be Competitive in the FY23 EPA MARC Grant Competition

rdi h

. J= 2022 TABE Brownfields Webinar Recording: 2022 Enhance Your Chance: What You Need to Know
. We b I n a rS a n d WO rks h O ps to be Competitive in the FY23 EPA MARC Grant Competition
R = FY23 Assessment Grant Application Helpful Hints (Under Revision)
(https://www.ksutab.org/events) =

¥23 Cleanup Grant Application Appendix 1: Grants.gov Application Submission Instructions

- FY23 Cleanup Grant Application Checklist

e F¥23 Cleanup Grant Application Guidelines (i) Download

KANSAS STATE @!@‘@\@H@ﬂt@\ & TAB

UNIVERSITY



https://www.ksutab.org/resources
https://www.ksutab.org/events

Brownfields Community Capacity Assessment

TAB Brownfields Community Capacity Data Summary Sample City Capacity Change Over Time
Community Organization Name: Sample Communi
City and State: City, State L Leadership Leadership
Brownfields Resources Used: Technical Assistance (TAB, EPA, State, Other) For the Leadership
assessment category, Sample  ©
:\ssos: Ir!nnn':‘ o dent selected the level, from 1 (b ing) to S (advanced), that best CRy showed positive progress :
Pogeach luemm the raspandint selected the eval, from A (baglaning) to's (sovanced), over three years in all areas. :
Leadership 2021 2022 2023 Avd Thesecate gories areareas A
. D where Sample City is 5
A Program Management/Caardination 2 3 4 3 hecoming more experienced PROGRAM WEMT TERNAL
B. Elected Officials/Upper Management 1 2 3 2 and may not need additional FUNCIRCSOURCES
C. Internal Funding/Resources 3 4 3 4 assistance.
¢ %2021 2022 ~2023
Average 2 3 4 3
Parinerships 2021 2022 2023 Avg Partnerships
A. Community at Large 1 2 2 1.7 For the Partnerships Partnerships
B. Individual Property
. Ownera/Buyers/Developers/Strategic 2 3 3 27 assessment category, Sample 4
[ ] InvestorsiRegulatory Agencies City progress remained the
e V a u a I O n - ra e a r C. External Funding & Regulatory Organizations 1 2 2 1T same over the past two years

Average: 1.3 23 23 2 for each item. These are
areas, particularly Community

. 5% | %)
= Measure progress over time il Reievlopman rogess 2o e 2028 A S e i Exl et i
A. Identify & Prioritize Sites and Plan Re-Use with in which Sample City may COMMURITY 81 LARGE  INDIV PROPERTY  EXTERNAL FUND & 265
DRGE

Partners 1 2 2 = need additional support. RARERS
B. bnvironmental Assessments & Cleanups 1 2 2 1.7 #2021 2022 w202
C. Implement Ra-Use Plan with Pariners 1 1 1 1
Average 1 AT 2 16
Visible Redevelopment i
Interview Questions Progress 2 Visible Redevelopment
7 .
1. Was the assessment clear and easy to complete? Yes Sample City's progress Progress
g % Soiy A
2. Would you be willing to complete the assessment once a year? Yes lm?re.a.s?d UL !denhfylng and e
Prioritizing Sites. However, 3
3. Inwhat areas do you feel your community organization needs additional support to build progress remained the same z
brownficlds capacily? Can K-Slale TAB help? for Environmental Assessments 1
Our ity needs A facilitating ity focus groups. and Implement Re-Use Plan. [
i JENTIFY SITES VIRONN A PLEN! SJSE
ing with & ide of our region would be helpful. Sample City may need IDENTIFY SITES _“”fs““ IMPLEMENT RE-USE
additional assistance with these IS
4. Do you have any additional its about the w? two areas. 2l B2 AR
The process to complete the survey was easy.
22
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Existing Grantees

= Review technical documents, assist with community outreach, a SETAB s s o et samime e <o
listening ear: https://www.ksutab.org/about

FACT SHEETS

= Hiring a Qualified Environmental Professional
(QEP)/Environmental Contractor

Title Infa

L administrative Tips for EPA Srownfield Grant Recipients (Citizens Srief Fact Sheat)

Aol Asbestos - What iz it? Whara is it? (Citizens Brief Fact Sheet)

= Review draft RFPs, Provide templates/examples, Assist with the
eva lu a t| on Of rec eived p ro p osa l S | Community-Based Brownfeld Redevelopment Process (Citizens Grief Fact shest)

) Grant Writing Tips for EPA Brovenfields Grants (Citizens Brief Fact Sheet)

= Writing a Request for Proposals
https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=12

o Lead-Eazed Pant (M csour) (Citizens Brief tact Sheet]

= Steps in Choosing an Environmental Consultant

ation at Browntields (Citizens Brict Fact Sheet)

h . WWW k r ? R n Vi W:TAB R r D Wn Vi W i :l ) Steps in Choosing an Ervironmental Consultant [Citizens Griel Fact Sheet)

= Administrative Tips for EPA Brownfields Grant Recipients S
https://www.k rg/?ResponseView=TABResourceDownloadView&id=342

Showing 1- 14 of 14 results &l Fogel B 23
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KANSAS STATE
UNIVERSITY



https://www.ksutab.org/about
https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=12
https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=13
https://www.ksutab.org/?ResponseView=TABResourceDownloadView&id=3425

Announcingthe EPA Brownfields Grant Writing Workshop!

KANSAS STATE

UNIVERSITY

Week of September 18t
Pueblo, CO and Grand Junction, CO

Case studies, step-by-step overview of
grant requirements, and guided
brainstorming/drafting sessions

Registration is free!

adaapta £ TAI
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